Shrub encroachment, a global phenomenon with management implications, is examined in two papers in the current issue of Applied Vegetation Science. Barbosa da Silva et al. show that encroachment simplifies herbaceous community, and Pittarello et al. illustrate how pastoral practices can restore encroached grasslands.
with declining ecosystem functioning, landscape degradation or desertification (Van Auken 2000) . Consequently, considerable resources have been allocated to support shrub removal programs in areas affected by shrub encroachment in countries such as Australia and the USA (Eldridge & Soliveres 2015) . Most of these programs, however, have failed in the long run (e.g. Rango et al. 2005) . (Eldridge & Soliveres 2015) . We question whether the use of value-laden language with negative connotations such as "This study is focused on the spread of a native species that behaves as an invasive species" (Barbosa da Silva et al. 2016) does really advance our understanding of shrub encroachment, and whether native encroacher species can be considered analogous to exotics. This view might often be too simple and does not recognize the many positive benefits of shrubs and shrublands over and above any purely pastoral (grazing) value.
The majority of the criticism of encroachment derives from grass/pastoralfocused studies, and relates to its negative effects on forage production. However, shrub encroachment is a complex and multifaceted phenomenon, and understanding its ecological consequences requires that we adopt a more holistic view, acknowledging the multiplicity of organisms and ecosystem processes/services it affects. We call for a greater understanding of the full range of ecological impacts of encroachment and reinforce the notion that any effects are context-dependent. Our perception of shrub encroachment will change markedly depending on those organisms and ecosystem services that we value the most in any ecosystem undergoing such a dramatic land cover change. Modified from Eldridge & Soliveres (2015) . 
